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CONSTITUTION COMMITTEE RECOMMENDATIONS ON THE 2025
PROPOSED AMENDMENTS TO THE APALA CONSTITUTION

AMENDMENTS SUBMITTED BY OTHERS

AMENDMENT NAME CHANGING THE NUMBER AND MAKEUP OF THE NEB
CITATION ARTICLE V. NATIONAL EXECUTIVE BOARD
SUBMITTED BY Steven Moy, NY Chapter

SECTION 1. The National Executive Board shall be the highest policy-
making body of APALA except when the Convention is in session. It
shall have all powers vested in the Convention, except the power to
amend this Constitution and the power to contravene policies
adopted by the Convention. It shall have the authority to charter
Chapters, and to make binding interpretations of this Constitution.
The rulings and decisions of the National Executive Board shall
remain in full force and effect unless reversed by the Convention.
The immediate Past President of APALA, the National Executive
Director, and permanent national staff shall be non-voting Ex-
CURRENT LANGUAGE Officio Members of the National Executive Board.

SECTION 2. The National Executive Board shall be limited to forty-five
(45) positions including the President, the First Executive Vice-
President, the Second Executive Vice President, the Secretary, the
Treasurer, thirty-six (36) Vice-Presidents, one (1) national staff Vice-
President, and two (2) to be selected in accordance with Article VIII.
Section 1. C2. The National Executive Director and immediate Past
President are excluded from the limit since they are Ex-Officio
Members of the National Executive Board.

SECTION 1. The National Executive Board shall be the highest policy-
making body of APALA except when the Convention is in session. It
shall have all powers vested in the Convention, except the power to
amend this Constitution and the power to contravene policies
adopted by the Convention. It shall have the authority to charter
FINAL LANGUAGE Chapters, and to make binding interpretations of this Constitution.
The rulings and decisions of the National Executive Board shall
remain in full force and effect unless reversed by the Convention.
The immediate Past President of APALA and the National Executive

Director, end-permanenthrationalstaff shall be non-voting Ex-

Officio Members of the National Executive Board.




FINAL LANGUAGE

SECTION 2. The National Executive Board shall be limited to forty—five
{45)- forty-one (41) positions including the President, the First
Executive Vice-President, the Second Executive Vice President, the
Secretary, the Treasurer, thirty-six{36) thirty-three (33) Vice-
Presidents, one Young_Leaders Vice President (Article VIII. Section
1.C3),-ere- M naticnalstaff Vice-President; and two (2) to be selected
in accordance with Article VIII. Section 1. C2. The National Executive
Director and immediate Past President are excluded from the limit
since they are Ex-Officio Members of the National Executive Board.

RATIONALE

CHANGING THE NUMBER OF MEMBERS ON THE BOARD: APALA has
traditionally averaged 40 active and present Board Members.
Having 45 is difficult to maintain quorum and has proven unwieldy.
The recommendation of the Task Force on Chapters and
Conventions suggested we drop the number to 40 and the National
Executive Board further amended the recommendation to 41 seats.
By removing some At-large positions and the staff seat, we can
achieve that number without sacrificing the Diversity seats.

STAFF ON THE BOARD: The change to the Constitution in 2021 has
proven to be contradictory, confusing, and represented a conflict of
interests. Section 1 stipulates that the staff are non-voting members
of the board and then gives them a seat in Section 2. So the staff
seat counted towards quorum, but was not a voting seat. It caused
confusion.

But in the broader sense, the staff seat presented significant
conflicts of interests as it relates to the role of a Board, Executive
Director, and staff. The staff are unionized. Members of the Board,
the officers, and the Executive Director sit at the negotiating table
on behalf of APALA. The National Executive Board vote on the staff
contract. The Board must have full access to confidential
information - staff contracts, budget, and collective bargaining
direction are the role of the Board.

Moreover, this also has the effect of giving staff more power than
the Executive and Deputy Directors, including their scope of work,
budget, contract, and pay. These conflicts cannot be ignored. This
Amendment removes the conflict.
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CAC KHUYEN NGHI CUA UY BAN DIEU LE VE CAC BAN SU'A BOI, BO
SUNG PUQC BE XUAT NAM 2025 POI VOI DIEU LE APALA
CAcC BAN SUA DOI, BO SUNG DO CAC BEN KHAC DE TRINH

TEN BAN SU'A POI

THAY POI SO LUGNG VA CO CAU CUA BAN CHAP HANH TOAN QUOC

TRICH DAN

DIEU V. BAN CHAP HANH TOAN QuOC

NGUO1 BE TRINH

Steven Moy, Chi hdi NY

NGON NGU HIEN TAI

MUC 1. Ban Chép hanh Toan qubc sé 1a co quan hoach dinh chinh
sdch cao nhdt clia APALA ngoai trir khi Pai hoi dang dién ra. Ban
Chép hanh s& cé t&t ca cdac quyén han dugc trao cho Dai hdi, ngoai
trir quyén ban stra déi Pidu 1é nay va quyen di ngugc lai cac chlnh
soch dd dugc bai hoi théng qua. Ban Chop hanh sé cé tham quyen
cop diéu 1& cho cdc Chi hoi, clng nhu dua ra cac dién gidi co tinh
rang budc ddi véi Biéu 18 ndly. Cac phdn quyét vé quyét dinh clia
Ban Chdp hanh Toan qubc s& van cé hiéu luc day du trir khi bi Pai
hoi ddo ngugc. Nguyén Chu tich vira két thuc nhiém ky clia APALA,
Gidm dbc Pidu hanh Toan qubc, ciing nhu cdc nhan vién qubc gia
thudong truc sé la Thanh vién Buong nhién khoéng cé quyén biéu
quyét clia Ban Chdp hanh Toan qubc.

MUC 2. Ban Chdp hanh Toan qudc sé gidi han & bdn muai I[dm (45) vi
tri bao gdm Ch tich, Phé Chi tich Chdp hanh th& nhéat, Pho Cha
tich Chdp hanh thir hai, Thu ky, Thi quy; ba muai sdu (36) Phé Chu
tich; mot (1) Phé Chu tich 1& nhdn vién qubc gia, cing nhu hai (2) vi tri
s& dugc lua chon theo Biéu VIII. Muc 1. C2. Gidm dbc Piéu hanh Toan
qudc v Ch tich vira két thuc nhiém ky khéng ndm trong gidi han vi
ho I& Thanh vién Buong nhién clia Ban Chép hanh Toan quéc.

NGON NG cudl
CUNG

MUC 1. Ban Chép hanh Toan qudc sé& 1a co quan hoach dinh chinh
sdch cao nhdt clia APALA ngoai trir khi Pai hoi dang dién ra. Ban
Chép hanh sé cé tat ca cdc quyén han dugc trao cho Pai héi, ngoai
trir quyén ban slra d6i Didu 1& nay v& quyén di ngugc lai cac chinh
sdch d& dugce Pai hdi thdng qua. Ban Chdp hanh sé cé tham quyén




cdip diéu 1& cho cdc Chi hoi, cing nhu dua ra cdc dién giai cé tinh
rang budc déi véi Didu 1é nay. Cac phan quyét var quyét dinh clia
Ban Chdp hanh Todn qudc sé& van cé hiéu luc ddy du trir khi bi Dai
hoi dao ngugc. Nguyen Chu tich vu’o két thUc nhiém ky ctia APALA
va Gidm dbc Pidu hanh Toan quoc cUng nhu cdc nhén vién quoc
gia thudng truc sé I& Thanh vién Buong nhién khdng cé quyén biéu
quyét clia Ban Chép hanh Toan québc.

MUC 2. Ban Chdp hanh Toan qudc sé gidi han & béa-rmueii&m-{45)
bdn muwoi (40) vi tri bao gdm Chu tich, Phd Chi tich Chdp hanh the
nhat, Phd Cha tich Chc:p hdanh thr hai, Thu ky, Thi quy; be-mueiséy
(%é)—bo muai ba (33) Phd Chu tich; met—@-llhe—ehu—ﬂeh—le—nhen—vm
gqudegia, oung nhu hai (2) vi tri sé du’dc lua chon theo Piéu VIII. Muc
1. C2. Giam dbc Diéu hanh Toan quoo va Chu tich vira két thuc
nhiém ky khéng ndm trong gidi han vi ho I& Thanh vién Buong nhién
clia Ban Chép hanh Toan quéc.

LY DO

APALA theo truyén thdng co trung binh 40 Thanh vién Ban Chép
hanh tich cuc va cé mat. Ban chdp hanh co 45 ngudi vira khé duy tri
da s6 lugng thanh vién téi thiéu, vira qud céng kénh. Khuyén nghi
ctia Luc lugng Bac nhiém vé cdc Chi hdi va Dai hodi dé nghi chung ta
gidm con sb nay xuéng gdin véi mire trung binh. Bdng cdch loai bd
mot s vi tri chung va vi tri danh cho nhén vién, chung ta co thé dat
dugc con sé dé ma khdéng phai hy sinh cdc vi tri Da dang.

Vé vén dé nhan vién phuc vu trong Ban Chdp hanh Toan qubc, biéu
1& d& cé mau thudn. Muc 1 quy dinh réng nhan vién I& thanh vién
khéng cé quyén biéu quyét clia ban chdp hanh nhung sau dé lai
cho ho mot vi tri trong Muc 2.

cudi cung, vi tri danh cho nhén vién dd tao ra xung doét Igi ich; nhdn
vién |[a mot doi ngl dd tham gia céng dodn. Ban Chép hanh phai cé
quyén truy cap vao thdng tin bi mat nhu hop déng clia nhan vién,
ngdn sdch va phuong hudng thuong luong tip thé 1a vai trd clia Ban
Chdp hanh. Ngon ngit nay dd gdy ra tinh trang kho hiéu v ciing co
tdc dung trao cho nhdn vién nhiéu quyén luc hon ca Giam dbc biéu
hanh v cac Pho Gidm dbe, bao gdm ca pham vi cong viée, ngan
sdch, hgp ddng va luong clia ho. Nhitng xung ddt nday khéng thé
phdot 0.

M6t sbé ngudi tin rdng su thay déi ndy & quan trong v khdng mudn
thay déi ngdédn ngit hién co.

it nhét, chung ta cén Iam ré xung dét ndly. Ngodi ra, cé y kién cho
rdng chung ta nén cé mot s6 lugng thanh vién 1é trong Ban Chap
hanh nén co mét yéu cAu xem xét thay déi con s thanh 41.




